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The core premise of the program is 
to amplify engagement to increase 
the likelihood of the messages 
being received by students and 
put to action. The program utilises 
acrobatics, parkour, comedy, and 
young energetic personalities, as 
a means to engage students in the 
program, increase its effectiveness, 
and create a unique learning 
environment for the students to 
immerse themselves within.

The evidence-based approach of 
Backflips Against Bullying means 
that all programs use the most 
current research for each of the 
topics addressed. Each program 
has been constructed and reviewed 
under the guidance of psychologist 
Evelyn M Field OAM FAPS, whose 
stature as a leading bullying 
expert in Australia earned her an 
OAM for her initiatives in school 
and workplace bullying. Evelyn 
is also a Fellow of the Australian 
Psychological Society, and author 

of multiple anti-bullying books 
including “Bully Blocking” (2007), 
a popular schools guide to anti-
bullying practices.

To meet the needs of the faculty, 
programs are aligned with the  
Key Learning Objectives and 
Outcomes of the Australian 
Curriculum and complete various 
descriptors in the focus areas 
of AITSL Australian Professional 
Standards for Teachers.

Backflips Against Bullying launched 
in 2018 in Australia, and due to  
high demand quickly spread to  
hold permanent teams across 
4 States - NSW (Sydney), VIC 
(Melbourne), QLD (Brisbane),  
and SA (Adelaide). In 2022,  
Backflips Against Bullying then 
expanded to the UK, with teams 
based out of London.

Preface

Backflips Against Bullying is a series of educational 
programs for K-12, with 3 Programs for Primary and  
2 Programs for Secondary. 
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Evidence-Based  
Approach

The Backflips Against  
Bullying Program is 
Supported by Bullying  
Expert and Psychologist 
Evelyn M. Field, OAM.

Evelyn M. Field, OAM is a  
practising counselling psychologist 
in Melbourne and a Fellow of the 
Australian Psychological Society.  
She was awarded her OAM for  
her initiatives for school and  
workplace bullying. Evelyn is also  
the author of “Harry the Bully  
Blocker” (2022) and “Bully Blocking” 
(2007), a popular schools’ guide to  
anti-bullying practices.

is a



Research

The Backflips Against Bullying program utilises  
research from a variety of respected authors.  
The below list includes the primary research  
used for the development of the program, and for  
statistics and statements referenced in the program.

School Violence and Bullying - Global 
Status Report - UNESCO (2017)
https://unesdoc.unesco.org/ark:/48223/pf0
000246970?1=null&queryId=8bb34225-61cf-
4fa6-beaf-41df3aae9398

National Definition of Bullying for 
Australian Schools
National Safe Schools Framework
https://studentwellbeinghub.edu.au

Bullying and mental health and  
suicidal behaviour among 14 to  
15-year-olds in a representative  
sample of Australian children
Rebecca Ford, Tania King, Naomi Priest,  
and Anne Kavanagh
https://journals.sagepub.com/doi/
pdf/10.1177/0004867417700275

Bully Blocking (2023)
Evelyn M Field
https://www.bullying.com.au/bully-blocking-
the-book/

Family, Domestic, and Sexual Violence
Australian Institute of Health and Welfare
https://www.aihw.gov.au/reports/australias-
welfare/family-domestic-and-sexual-violence

Bullying, Sexual, and Dating  
Violence Trajectories From Early  
to Late Adolescence
Dorothy L. Espelage, Ph.D., Sabina K.  
Low Ph.D., Carolyn Anderson, Ph.D.,  
Lisa De La Ru, M.A.
https://www.ojp.gov/pdffiles1/nij/
grants/246830.pdf

The Golden Rule Solution
Izzy Kalman
https://www.izzykalman.com/archive

https://www.psychologytoday.com/intl/
blog/resilience-bullying/201002/the-true-
meaning-the-golden-rule-love-your-bullies

Social cognition and bullying: Social 
inadequacy or skilled manipulation?
J. Sutton,P. K. Smith,J. Swettenham
https://bpspsychub.onlinelibrary.wiley.com/
doi/epdf/10.1348/026151099165384?\

Peer Support at Schools: The Buddy 
Approach as a Prevention and 
Intervention Strategy for School Bullying
Kalliopi Tzani Pepelasi, Maria Ioannou,  
John Synnott, Dean McDonnell
https://pure.hud.ac.uk/en/publications/peer-
support-at-schools-the-buddy-approach-as-
a-prevention-and-in
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Primary  
School Content

The primary topics addressed for 
Primary School students are:

• Resilience 
• Empowering The Bystander 
• Exit Strategies for the Victim 
• Deliberate Social Exclusion 
• Retaliation 
• Cyber-Bullying 
• The Consequences of our Actions 
• Acknowledging Our Mistakes 
• Bully-Proofing and Making Friends 
• Practical Resilience Tools 
• Interactive Group Reflection 
• Rumours

www.act ioneducat ion.com.au | 04



www.act ioneducat ion.com.au | 05

The above topics are presented across  
3 Primary School programs.

Empowering the Bystander is one of the focus topics of Program A, 
aiming to teach the students about some of the primary objectives 
of someone who bullies (eg. seeking validation from peers), and 
demonstrating that if friends and bystanders stand up, and do 
not give them this validation, it is more likely that the bullying will 
stop. The program begins with a big acrobatic opening scene which 
depicts the performers getting ready for school, and one of them is 
repeatedly picked on. This scenario addresses the Consequences 
of our Actions. At the end of the scenario it is shown that one 
character is not feeling right about their friend picking on someone, 
but not being sure what to do, and asking the audience for 
suggestions. We show that simply doing nothing can give the bully 
the impression that their behaviour is accepted, therefore the best 
solution is to empower the bystander to become an upstander.

To demonstrate Exit Strategies for Victims, a scene starts with 
one of the team doing acrobatic tricks with a soccer ball, and then 
it is stolen from him and they play a version of keep-away with 
acrobatics. We show strategies that the victim can take to stop this 
scenario from continuing, in addition to showing the impact that  
a bystander can have.

Resilience is presented through the lense of the Golden Rule game 
after discussing the ‘Be Calm, Be Kind’ concept, and played with a 
student, demonstrating how a student can use their words to diffuse 
any situation where somebody is verbally harassing them. 

Deliberate Social Exclusion is demonstrated through acrobatic 
scenarios, which are paused and discussed with the students, then 
rewinded to demonstrate tactics one can use to combat exclusion. 
Another example using 7 students from the audience is also used  
to show the emotional impact this can have on a person.

Retaliation is demonstrated through a high energy comedy 
scenario, highlighting that someone who retaliates will get in the 
same or more trouble. The scene is replayed to show a second 
example where the victim does not retaliate, to show that by not 
getting upset and giving the bully what they want, the victim can win.
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Cyber Bullying is introduced more heavily in the second program, 
taking their existing knowledge of how bullies operate, and shows 
how much more significant the effects can be when a student is the 
targeted of rumours or bullying online, since the effects are felt at 
all hours of the day, and are not isolated to during school hours. 
Action Education is a registered E-Safety Provider with the Australian 
Government, and all tactics demonstrated are in line with practices 
from the Office of the E-Safety Commissioner.

 In each program there is a “serious talk”, where we address 
a topic without using stunts or scenes. One of these topics is 
Acknowledging Our Mistakes, which begins with the presenters 
talking about times they may have picked on someone before, and 
creates an environment of vulnerability that encourages students to 
consider their actions in the past. This encourages students to feel 
more open in admitting that they may have done wrong in the past, 
and commit to making a change in their behaviour moving forward.

Program C introduces the concept of Bully-Proofing, demonstrating 
tactics that a student can take to avoid being targeted by bullies, 
including not showing their anger or fear when targeted, and tactics 
to take the enjoyment away from the bully.

Rumours are introduced using student volunteers, showing the 
impact that a rumour can have, and discussing why a bully might 
use this tactic. It is then shown how combined with Cyber Bullying, 
rumours can be spread significantly faster using technology. During 
the demonstration, students are shown tactics to help stop the 
spread of unwanted rumours.

Whole-School Action is a tactic where the cohort is encouraged 
to look out for each other. The students are tested on identifying 
incidents, and they are given specific tactics they can use and 
phrases they can say when they see bullying occur. This is designed 
to encourage positive action from friends and bystanders, and is 
the final message left with the students during a big scene where 
volunteers are brought up and tricks are performed over the top  
of them.



High  
School Content

The primary topics addressed for  
High School students are:

• Power Dynamics and Resilience
• Cyber-Bullying 
• Real World Consequences 
• Targeted and Repeated Harassment 
• Practical Resilience Tools 
• Aggression 
• Playing the Social Game 
• Rumours 
• Interactive Group Reflection
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The above topics are presented across  
2 High School programs.

Cyber-Bullying is introduced early on as a core component of 
bullying that students can experience throughout High School. 
Action Education is a registered E-Safety Provider with the Australian 
Government, and all tactics demonstrated are in line with practices 
from the Office of the E-Safety Commissioner. The program 
identifies methods of stopping Cyber Bullying, such as blocking,  
not responding, and reporting. 

The concept of Power Dynamics - and abuse of power - is 
introduced to the students in the Cyber Bullying segment early in 
the show, which leads the program forward to it’s primary topic: 
Resilience. In this segment, the program aims to give students 
real examples of what they can say or do in verbal harassment 
situations to shut it down. By saying “We’re not just going to tell 
you - we’re going to show you”, and getting up a student volunteer 
to demonstrate the tactic in person, we give the students a greater 
understanding of the effectiveness of resilience. 

The student & presenter play what is known as ‘The Idiot Game’ 
(also known as the Golden Rule game, created by psychologist Izzy 
Kamlan) where the ‘Be Calm, Be Kind’ concept is demonstrated, and 
students are shown how to “win” when someone is bullying you 
by not getting upset, and treating them “like a friend”. The game 
demonstrates the fuel that ‘getting upset’ and other reactions give 
to the aggressor; and then turns it around and shows the significant 
effect of taking this enjoyment away. 

In each program there is a “serious talk”, where we address 
a topic without using stunts or scenes. One of these topics is 
Acknowledging Our Mistakes, which begins with the presenters 
talking about times they may have picked on someone before, and 
creates an environment of vulnerability that encourages students to 
consider their actions in the past. This encourages students to feel 
more open in admitting that they may have done wrong in the past, 
and commit to making a change in their behaviour moving forward.

www.act ioneducat ion.com.au | 08



www.act ioneducat ion.com.au | 09

The program also discusses Bully-Proofing, demonstrating tactics 
that a student can take to avoid being targeted by bullies, including 
not showing their anger or fear when targeted, and tactics to take 
the enjoyment away from the bully.

Rumours are introduced using student volunteers, showing the 
impact that a rumour can have, and discussing why a bully might 
use this tactic. It is then shown how combined with Cyber Bullying, 
rumours can be spread significantly faster using technology. During 
the demonstration, students are shown tactics to help stop the 
spread of unwanted rumours.

Aggression & Violence is depicted with a scenario of a fight 
breaking out, which is then paused and discussed with the students, 
questioning the motive and purpose of the aggression. The students 
are spoken to openly about a situation where a student was struck 
at a public school and passed away. It is made clear that there is a 
criminal difference between teasing, and punching someone/being 
violent, despite the two often being branded under the umbrella 
“Bullying”. One can be addressed by employing Resilience tactics, 
and the other is a crime that is extremely serious and not tolerated 
by schools or society.

Real World Consequences are addressed in every scene, relating 
each topic to its effect on the students’ lives. This includes social 
consequences. The program relates social consequences of bullying 
to their desire to be liked, to have friends, and discuss how bullying 
behaviours reduces your social standings and can make it harder  
to make friends. The aim is to not demonise the bully, but to try  
to explain why somebody might bully, and give them an opportunity 
to see how they can achieve the same results through being kind  
to others.

In each show, the presenters break into a “serious talk”. High School 
Program A addresses Depression, and High School Program B 
discusses Self-Reflection, beginning with the presenters explaining 
times in their life where they may have picked on someone else, 
creating an environment of vulnerability that encourages students to 
consider their actions in the past. This encourages students to feel 
more open in admitting that they may have done wrong in the past, 
and commit to making a change in their behaviour moving forward.  
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Contact Us

 CALL US
 1300 993 225

 EMAIL US
 admin@actioneducation.edu.au

 FIND US
 actioneducation.edu.au
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